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MINUTES OF THE PLANNING AND EVALUATION COMMITTEE

HELD ON 18" AUGUST, 2018

The meeting was chaired by Dr. Sr. Ananda Amritmahal & was atlended by:
1. Dr. Yasmin Khan
2_Mrs. Gilda Pereira
3. Dr. Paul Rozario
4. Dr. Anagha Tendulkar
5. Dr. Roshan ['souza
6. Dr. Chinmoyee Vatsyayan

The salient paints discussed in the meeting were:
+ The system of aliscation of academic and other addifional credits in vanious autonomous colleges were
discussed. Fesdback had been sought from SIES, Jai Hind, Somaiyza, St Xavier's College.

= JaiHind College- Mandatory - 1 credt for social component
-1 credit for additional component

* 5L Xavier's College -
Mandatory - 1 credit of B0hrs for Extra Curricular Credit (ECC)
- 1 eradit of 60hrs for Sockal compenent SIP (Social involvemnent Programme )
Cptional
- § gredits for Henors programme
- 2 credits for interdisciplinary programme

% Somaiye college has focused as per UGC guidelines on
« Ability anhancement
¢ Diselpling related (cora, general)
¥ Skl Davelopmant

» |mplementation of the above at Sophia was discussed
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Itwas decided to refgin EXSP & EXAP as excellence programmes cnly so that the rigor will not be
dilubed

The credi summany;
Mandatory Extracurricular Credits (ECC) - 30 hrs 1 credit

Kaleidoscope, Ananya, Munsophical, Sports / various clubs | representing college ! intercoliagiale
competitions, Industrial visits?

Mandatory Soclal cutreach credits (SOC) - 30hrs 1 credit
SIL, MPFL { Sr. Ananda asked if the municipal school projects could be revived since 3 to 4 schoola have
shaown interasl.

Value added course credis VACC - 30 hrs 1 credit?
& siudent needs fo complete minmum ane VASC & maximum teo VACG

There was a discussion regarding the value added courses. Since Dr. Yasmin was going for a workshop
on 20" August, 2018, she asked the members for kleas for possible value added courses. Tha faliawing
suggestions for courses emerged after inpuis from Or. Paul Rozaric, Dr. Roshan D'souza and cther
membess.

Widd Life

Mature photography

Ecatourism

Women's empowerment

SRM Sccial Research Methodology
Creative writing

Science Journalism

Culture Studiss

Rationake & religicn

Undertaking your rights

Social workers course

Science & philosophy - an interphase
History of sclence

Undarstanding film & politics
Paephology — electoral studies

Fllm appreciation

Interpreting hisiory
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= History of Mumbai
History of textiles
Faost modarnism
Subalem studies
Barking & accounting
Intarnatiocnal trade

# # + ® =

« The credit pattern to be earned by the students for the present academic year (2018 - 2019) was decided
&5 folsows,
¥ Third year - 120 academic credits

» Second year - 121 (1 credit gither ECC ar SOC)

» First year - Minimum credits 123 (1 ECC + 1 50C + 1 VACC )
Maximum credits 124 {1 ECC + 1 80C + 2VACC)

Other paints discussed:
« Autonomous collenes cannot do away with their university duties
» Mo fesmal format for intermnal assessment is to ba followed
« Internal assessment for F.Y.B.5c. & S.Y.B.Sc. has been scheduled as 3 black tima table
= Birla college is continuing with the old grading system
« Qualifying marks & examination to be discussed after exam commitiee gives thelr recommendations
+ Strategic planning with staff scheduled during 137 - 15" October 2018
« Campusby attendance & tha difficulties being faced was mentioned
« Exit questionnaira and its importance for the College as well as for the students
s St Ananda toaddress siudents on 285 & 290 August 2018 fo apprise them about autonomy at Sophia

s Joe LY

Date: 180 AUGUST, 2018 Dr. {5r.} Anenda Amritinahal

Principal

PRINCIPAL SOPHIA COLLEGE
(AUTONOMOUS)
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The mesting was chaired by Dr. Sr. Ananda Amritmahal and was attended by |
1. Mrs. Gilda Persira
2. Dr. Paul Rozaria
3. Dr. Anagha Tendulkar
4. Dr, Roshan D'souza
3. Dr, Chinmovee Yatsyayan
&, Dr, Tina Chakravarty
Topies Discussed:

H Index
o Details needs to be calculated for staff members using the prescribed process: 1o
measure ciiation,

v ltisepart of RUSA
o Two Crores have to be raisad as o part of the RUSA grant

MIS
v Session needs to be oragnized to explain the MIS system and to optimize its use

Academic Council Meeting

®  Two or three possible dates for the Academic Council meeting. Tentatively 27"
October Saturday or 29 October Monday 2018

Autenmny Grant
« Wehave to apply for the Twenty Lakh sutenomy grant.
v e also have o draw up a budget (The Governing Body makes suggestions aboul a
Finance Commities)
§  Goidelines have 1o be followed 1o draw uwp he budget
Moderation

o Moderation schedulss need 1o ba worked out. Date extended up to the 26" of
Movember 2018
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&  Work meeds to begin by March 2019

*  Weneed to look at the report and examine and work out what we need to procure and
[ook at the sub-heads mentioned,

#  Start putting together gquotations

Adkd=0On Courses

Maads 1o be worked out

Swayem Courses

MOOCS- have a Committes to prepare peogram and budget
We require consent from the Academic Council and University
E Pathshala

University of Munibsi

»  Ohar invalvement as paper sebiers only
Non=Academic Credit

¢ System needs o be worked out

¢  Mon Academic credit courses

e Oz person totally dedicated fo handling records and keeping track
Attendance Committee

¢ To be pul in place
Committees

» Standardise format and process

¢ Mandate to be decided and formalized

s List out all Committees in operafion
Instruction Booklet

o Post autonomy instruction hooklet for students

= Soft copy ~website and Campusby

= Detils of 1A and 5EE

MPOWERING WOMEN [0 EXCaL L ENLE
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& Insttution of
i coay oo e ' lity of teachi
o mmmnpnw: guality of teaching

*  Worked on by cach Depanment
= Written and monitored- will help to address quality of teaching and enhance it.
¢ Feedback from students

#  Emable students to meet the Principal

Mext meeting: 22 October 2018

Members to send inputs about RUSA guidelines, Extra Credit Courses, mandates of

s Jo L L

Drate: 15 OCTOBER. 2018 Dir. (5 Ananda Amritmahal
Pringipal
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MIMUITES OF THE PLANNING AND EVALUATION COMMITTEE HELD DN TUESDAY, 6™ FERRUARY 2013

Members Present: Dr. (Sr.) Ananda, Dr. Y. Khan, Dr. B. D"Seuza, Dr. C. Vatsyayanan, Dr. P, Rozario,
Dr. A. Tendulkar, and Ms, G. Pereira

1. Additional Credits: Sr, Ananda net=d that this point had been taken up for discussion earlier after
which Dr. Chakravarty expressed sarme reservations about making the additional credits mandatary,
through a tetter, this in turn garnered a number of differing responses. In view of the fact that

Dr. Chakravarty was not present, 5r. Ananda deferred discussion on this point as she hoped that the
Committes would reach a final decision on the matter at its next meeting.

2. Attendance: Those present were informed by 5r. Ananda that concern about poor attendance had
been raised at the Governing Body meeting, The Governing Body indicated its approval of the proposal
to debar students, with l2ss than the minimum required attendance of 50%, from the semester end
examinations permitting them, however, to appear for the ATKT examinations of the semester, this
would also reflect on their markshaet. This would serve asa penalty and a salutary lesson to defaulting
students without resulting in the loss of a year. It was proposed to introduce this measure fram the
next academic year and to ensure that students were informed about the same by printing it in the
College handbook and displaying it an the College website.

It was also decided to bring cuta mid-term black list by 11™ February for the period Novemnber 2018 to
31 lanuary 2019. This black list would be displayed on the class notice boards as well as CAMPLUSEY.
The students would be required to sign an undertaking that they would Improve their attendance on
15™ 16" and 17" February 2019. The students could also be infarmead of this through their Whatsipp
and Googee groups. Further, it was decided to call for a meeting of the parents of the students still

defaulting till Febend on 2™ March 2019.

&r. Ananda suggested a simple method by which the attendance lost due to representing the College in
sports, cultural activities and other events esest or altending NS5 camps, feld trips could be factored in
the 5 marks being allotted for attendance, She suggested that 0.5 marks be allotted against 1 to 5 days
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of absence and 1 mark against & days or more. The number of days could be determined from the
record maintained by the students which had been signed by the concerned lecturer/Sr. Rosa. The
lecturers would in turn maintain a record of the same in an attendance register to be given to the
respective VPs. It was suggested that this attendance could be added to the overall attendance of
students by the Attendance Committee.

It was decided to call for an attendance meeting the next day, namely, Wednesday, 7% February 2019 to
implement the measures outlined and discuss refated matters.

3. 3. Ananda proceeded to outline the agenda for the Academic Council Meeting to be held on 22™
February 2019

- A one page summary to be presented by each Department covering points such a;s the nomenclaturs
of the papers offered, changes in their syllabi, list of their BoS mermbers and that this information should
be mailed to sophia.autonomy@gmailcom by 15" February

- Examination Committee to compile a list of resolutions framed by it for approval of the AC.
- Resolutions framed by the Vigilance Committee regarding penalties for the use of Unfair Meanz

= Attendance Committee to submit resalutions regarding steps to be taken against students for
inadequate attendance.

The Bo5 registers are to be brought to the AC Meeting.

4, The meeting of Finance Committee, compasad of 5r. Ananda; Dr. H. Ramachandran; Sanjay Shah, the
University nominee; Deepali Shah, the meeting will be convenad on 14™/15" February 2019

The agenda will be as foliows:
- To study the annual budget, the UGC Autenomy Grant budget and the RUSA budget.

5. 5r. Ananda announced that there would be a Staff Meeting on 22" March during which Dr. Bhole

would conduct a session on the 7 NAAC Criteria to be followed by staff group presentations on each of
the criteria. Groups ta be formed earlier so that they can come preparad

She alvo announced that there would be a session, conduected by Dr. Vivian Amonkar, on Stralegic
Flanning to draw up a Perspectiva Plan for the next 10 years of Autonomy to be held on 16" April 2019,
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6.The schedule of forthcoming meetings was as follows;
- Departments to hold BoS meetings between 23" February 2019 and the end of March 2019,
- Next Governing Body Meeting to be held on 23™ April 2019

- The date of the next AC Meating will be on 8% or 12% April 2018, the date to be finalized on
22™ Apel March 2019

7. 5, Ananda requested the members of the P & E Committee to study the UGC 2018 guidelines on
Academic Autonomy. She indicated that she would provide the committee membears copies of the

Maharashtra State GR on Autonomy. [ ]
e S L

Drane: 6™ FEBRUARY 2019 Drr. (51.) Anandsa .&mrinmha:i

Principal

PRINCIPAL SOPHIA COLLEGE
(AUTONOMOUS)
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Planning end Evaluation Committes Mesting

Members prazent:

Dir. {5r.) Ananda,

Dr. B. DSouzs,

Dr. C. Vatsyayanan,

Dr. P, Rozario

D, A. Teadulkar,

Mg, 3. Pereira

D¢ Tina Chakravarty

(Dr. Y. Khan excuzed herself)

Points of Diseussinm:

+  Update about mark-sheets (Tina): the mark-sheets are to be delivered between the 23 and 25° of
April 2019

ACADEMIC CREDITS

s We are sticking with the University norms for Academic credits namely 30 hours of which 15 are
contact and 15 are notional for 1 credit. (We do 30 hours of lectures in reality) This constitutes|
eredit
We should explain the eredit system in the Handbook and Prospectus.

Ivan who is handling the Handbook reprinting werk t be given & copy of the Exam Rules and
Resclutions document that was prepared.
*  Also variations need to be determined.
Roshan 1 Souza and Rinjal Jain will ook afier Scienee and Dse [T
Gilda Pereira and Tina Chakravarty will look at BMM and the Arts.
® The current prospecius can have a supplement {an introdection needs 1o be written for this)

ACADEMIC COUNCIL MEETING

e Twomeetings next week: Monday, 22 April 2019 is Academic Council meeting and Tuesday, 23
Aprit 2019 is Governing Bady meeting

Apenda for Academic Council meeting

Minutes to be siudied, approved, and passed.

Any changes to be approved, (Put up ona PPT)

Feedhack on exam, decisions about debarmed students.

Additional credits have been put in place and a system is baing worked out.

Titles of the paper to be kept the same; (can suggestions for titles come from the representative in the
Academic Council) One suggestion is that we keep the basic name and add the title/nameadditian
afterwards, Like Zoology L Sociology 1V:..... elc

We are allowed to start a new discipling but it becomes *unaided’,

We can experiment with Unaided courses.
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However Xaviers is way shead in terms of sutonomy and s on its wiy o becoming a University.

GEM: Tuesday 23 April 2009 (agenda)

 Minutes

» Svllabus

» Exdaim

» Debarred students

= Additional credits being svsiemized

RUSA

RUSA problems to e spoken about: money has come in. There is s portal through which we have to
pay. We have (o regisier. The category undar which we have 1o register has not been operationalized,
We have told them about it .

Another problem is a portal for expenditure over three lakhs also has accessibility issues.
Meeting EUSA officials next week.
[(Also neesd to put an adv in the newspaper)

Shakti Singh is one point of contact in the Mumbai RUSA office. Next week Principals are meeting
with them to sort the problems out, Pramod Lakbe is Joint Director RUSA. Ancdher point of contact.

o  Proposal to discass twenty [akhs for aid to autonamous eolleges,
Any new course’ peogramime by any Department also needs o be passed hers. We don®™ have any
right now.

s MOOC fraining nesds to take place. To inform students, MOOC can be run for remedial feacking,
and also additional eredits,
We can create MOOC course also for CAS.

e Sorupa studio o create content.
Swayam posters cen be put up.
Room 29 or Rowm 35, We will get the consultant to give us the right opinion. The Time Tabile
Committes will have to be consulted as well.

ENTREFRENEURSHIF CELL

Extri Credit 1o be discussed ina stafl meeting, For new FY's I will become mandatory,
Mrs Wasters room (o be used. Jholu can sit downstairs Gl 2. Post 2 she can =it in Mrs Masters
poom, [0 A C will need the reom too, Simultancowsly. Jfhalu will have to be manitored. She mady
nat have encigh work, Maing is working with her. Maina can come down part of the time for
about an hour aikd they work together, Also she will have systems to work out; we have towark
with her and tell her. And someone has to supervise her wark,

= 'We have 10 run through the various Commitiees- like Extra Curricular Committee, Social
Cutreach Committee and Extra Courses Committes

* W need three overall peogle 10 help manage these three areas of extra credits.
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s Examination scheduls was too tight, Quality of asseszment might have been affected.
v Weneed more dialogue about decisions with the Exam Comanities

=  Portal needs to be kept open longer. Contingency factors need to be accounted for. Buffer time to
b givem.

s Committee runs on the assumption that people are not working. [t should exist on the assumption
that we all help e another.

» Exam Committes has to work with more flexibility,
&  Fxam Commitiee an the whole has done some fantastic work, Need to take the learnings forward,
s Wenead 10 work together.

s Need feedback about online submbssion of marks- this feedback needs 10 be given (o the Exam
Commilies.

ORIENTATION FOR NEW TEACHERS

e  Orieniation for new teachers: new stafl especially. Last five years. Two days programme. 9 1o 3,
Topics: Ethos of the Collgge, value system. mode of functioning etc. Pedagogical skills: bow 1o
conduct a class, voice projection, organising syllzbus breaking it up into various leciures,
structure, record keeping, extra curriculas work, post autonomy system. We coukd lave a
mentaring programime with older experiences teachers,

« Days for orientation; 15t and 3rd of June. Altemative is Diwali vacation. ldeally beginning of the
acadamic vear: 14thand 15th of June are alternative dates, spread over three/four afiemacn
BESSIONS,

MISC

& 6" lune 2019: teachers rejoin
1™ June — 13" June 2019- ATKT
| 3th June 2019: Start begins for students
(41h and 5™ June 2019: Eid holidays)
1 7™ June: lectures begin
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Call the lab staff on the [0th of Junz, Monday 2019, (Any sessioa For :hE lab staff can be doas
between the [0th and 13th of Jure)

& Reseapch sharing sesciony to start in June: All teachers have to shave learnings froom courses they
may have attended; what they have gained and how will they implemnent it

= Time table: forihe first two weeks 1 7% June to Ist July 20019 cannot decide who will get singie
majors. Only double mejor fimetable te be made for two weeks. 1st July onwards take sttendance

ey M@/Wé{_j

Dhate: 20 APRIL, 2015 D, {8r.) Ananda Amritmahal
Principal
FRINCIPaL SOY"HIA COLLEGE
(AUTONOMOUS)
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