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Student And Faculty Exchange Policy
1. | Administrative Policy | Functional Area:
Number (APN): Student and Faculty Exchange Policy Management.
SCWAPN/40
2. | Brief Description of the| Purpose: To provide enriching educational experiences for
Policy: students and faculty.
Audience: All stakeholders of the organization.
3. | Policy Applies to: All academic and co-curricular processes in the
organization.
4. | Effective from the Date: | 26th November, 2018
5. | Approved by: College Development Committee (CDC)
6. | Responsible Authority | Coordinator, Student and Faculty Exchange Program
7. | Superseding Authority | Principal
8. | Last Reviewed. /| New Policy
Updated:
9. | Reason for the policy To  promote academic  excellence, cross-cultural
understanding, and the exchange of knowledge and ideas.
10. | References for the policy | UGC/ University of Mumbai
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Introduction:

Sophia College for Women recognizes the importance of internationalization and cross-
cultural exchange in enriching the educational experience of its students and faculty. The
Students and Faculty Exchange Program aims to foster global competence, facilitate
academic collaboration, and promote cultural understanding among students and faculty

members.

By participating in the exchange program, students and faculty members will have the
opportunity to broaden their horizons, expand their networks, and contribute to the

advancement of knowledge and scholarship in an increasingly interconnected world.
Objectives:

e To provide opportunities for students and faculty members to engage in academic and
cultural exchange with partner institutions.

* To enhance the academic quality and diversity of the college through the integration
of national and international perspectives and experiences.

* To promote research collaboration, knowledge sharing, and professional development
among faculty members.

* To strengthen institutional partnerships and networks with reputed universities and

organizations worldwide.

Program Components:
Partnerships and Collaborations:

* The institution will establish partnerships and collaborations with reputed
universities, colleges, and institutions worldwide.

e Partner institutions will be selected based on academic reputation, program
compatibility, and mutual interests in student and faculty exchange.

e Memorandums of Understanding (MoUs) or agreements will be signed with
partner institutions to formalize the exchange partnership and outline the terms

and conditions of collaboration with specified duration.

Page 2 of 5




e Experts: Institution in consultation with CDC can appoint experts for specified and
designated theme of the exchange. Experts shall be accompanied with full time
teachers during the activity. In case a known local support i.e. expert is needed, the
expert can be appointed with prior consent for limited duration.

e Sponsorship: Institutions may try for various sources of sponsorship for the
programme. Individual departments can accumulate corpus through different

activities to run the programme.

Roles and Responsibilities
Students:

e Students are encouraged to actively participate in the selection process and
orientation sessions facilitated by the college. This involvement helps them
integrate smoothly into the academic and social environment of the institution.

e Students are expected to adhere to both academic and cultural norms of the
host institution and the broader local community. This includes respecting
academic integrity, following classroom etiquette, and embracing cultural
diversity.

e It is important for students to maintain regular communication with the
designated coordinators at both institutions. This ensures that any issues or
concerns can be addressed promptly and that students receive necessary
support throughout their academic journey.

e Students are required to submit all necessary documentation and reports as
requested by both institutions. This may include academic transcripts, progress
reports, or other relevant paperwork to ensure compliance with institutional
requirements and regulations.

» Faculty Members:
e Faculty members are responsible for crafting exchange proposals in collaboration
with their departments and academic supervisors. These proposals outline the

objectives, activities, and expected outcomes of the exchange program.
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e During their exchange, faculty members are expected to fulfill teaching, research,
or professional development commitments at the host institution. This may
involve delivering lectures, conducting research, or participating in academic
workshops and conferences.

e Faculty members are ambassadors of our institution and are tasked with
representing it professionally. They play a crucial role in fostering positive
relationships with partner institutions, contributing to the overall success and
reputation of the exchange program.

e Upon their return, faculty members are required to submit comprehensive reports
detailing their exchange experience and outcomes. This includes sharing insights,
best practices, and lessons learned with colleagues and management members to
facilitate knowledge sharing and program improvement.

* Faculty members are entrusted with designing the responsibilities and roles of
both students and teachers during the exchange program. This entails defining
academic tasks, mentoring students, and ensuring a conducive learning
environment for all participants.

Monitoring and Evaluation:

e The institution will implement structured mechanisms to monitor the progress
and assess the outcomes of the exchange program. These mechanisms will enable
ongoing tracking of the program's effectiveness and impact.

* Feedback will be systematically collected from participating students, faculty
members, and host institutions. This feedback loop will serve to evaluate the
program'’s effectiveness, gather insights, and identify areas for enhancement.

¢ Regular evaluations and reviews will be conducted to comprehensively assess the
exchange program. These evaluations will be aimed at identifying strengths,
weaknesses, and opportunities for improvement, ensuring that the program

remains aligned with the institution's overarching goals and objectives.

Implementation and Review of Policy
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policy. They will ensure that the policy's provisions are carried out effectively and
efficiently.

e This policy will undergo periodic review and revision to accommodate feedback,
changes in institutional priorities, and emerging trends in international education.

These reviews will ensure that the policy remains relevant, responsive, and aligned

bt

with the evolving needs and objectives of the institution.
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